





The challenges of 2021 brought unique opportunities to serve. As a veteran-led organization, Team Rubicon
was built for these moments. We completed over 200 operations and served over 170 communities both
domestically and internationally.

None of this would have been possible without your support.

Your support rebuilt communities, enabled mitigation efforts, reduced devastation, and increased
resilience for at-risk communities.

For example, your support made it possible to:
— Mobilize across the country to convert vaccines to vaccinations and ensure equitable distribution of

healthcare in impoverished communities.

— Respond when off-season tornadoes struck the Midwest in December. Thanks to you, we deployed
Greyshirts to multiple under-resourced communities in Kentucky, where we worked on nearly 300
homes damaged in the tornadoes.

— Stand up en masse to help waves of refugees arriving in the U.S. after the fall of Afghanistan.
Because of you, we were able to distribute more than 8.3 million items to Afghan families resettling
across the U.S.

You made it possible to serve communities large and small in 2021. You made it possible for us to
continue to focus on vulnerable and underserved communities. You made it possible for us to help
people on their worst days.

Together, we achieved enormous impact.

On the following pages, you'll see the direct impact of your investment.
Thank you for your continued support.

In Service,

Art delaCruz

CHIEF EXECUTIVE OFFICER
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TEAM RUBICON

Within days, Greyshirts were on the ground in Selma
getting individuals (many without insurance) back 2021 TORNADOES
into their homes by clearing debris from homes,
conducting saw operations, and tarping roofs in
advance of future storms.

9 HOMES REPAIRED
Often, our volunteers were adding cover on

11
already-tarped roofs—leftover from the response TD CUmE haCk

when Hurricane Zeta passed through—which

revealed just how much the community was lacking d b 1 I d
recovery resources. 1 8 INDIVIDUALS SERVED a n re u I
With the community’s higher-than-average poverty th E i r‘ h D m E S

and unemployment rates, exacerbated by COVID-19,

many families lacked the funds to evacuate. Many = =

vulnerable homeowners were forced to make a IS I I aZI n g Emn

choice between paying for food or critical home .

repairs. This meant that some families were required Te a m R u b I c U n

to stay in moldy homes and hazardous conditions.

The call to support and help these families bounce yD u a re

back is at the heart of the Selma Rebuild efforts that

we launched at the end of 2021. A M AZ I N G '”
n

In the coming year, Team Rubicon will rebuild and
repair 10 homes in Selma, thanks to initial funding from
Travelers and in-kind materials from GAF roofing. The
King Center is also providing strategic support and
expertise on this project.

— COUNCILWOMAN LESIA JAMES
City of Selma, Alabama




TEAM RUBICON

“Team Rubicon is a leader in disaster preparation,
response, and recovery, and we’re proud to support

their work in Selma, Alabama, and across the country.

The Rebuild program aligns with our efforts to create

stronger communities by helping families secure safe,

affordable, and resilient housing.”

— Erin Haberman, Assistant Vice President of the Travelers Foundation and
Senior Director of Community Relations at Travelers






















TEAM RUBICON

‘ ‘ @ Save the Children.

“The donation management, solicitation and distribution
support that Team Rubicon provided at Fort Bliss,

and across multiple safe havens, has been invaluable

to Operation Allies Welcome and the experience of

Afghan guests.

Save the Children witnessed firsthand how Team
Rubicon’s support improved the overall operation at
Fort Bliss and enhanced the conditions on base for

Afghan children and families.

Understanding how critical this operation’s support was
on base, Save the Children awarded a subgrant to allow

Team Rubicon to maintain its operations until closure.”

— Megan Savage, Director
Emergency Mobilization




OUR CORE CAPABILITIES

FLOOD MITIGATION

CHAINSAW OPERATIONS

HEAVY EQUIPMENT
OPERATIONS

WATER SANITATION AND
HYGIENE (WASH]

ROUTE CLEARANCE

WILDFIRE MITIGATION

HOME REBUILD

INTERIOR WATER DAMAGE
AND MUCK REMOVAL

ROOF TARPING AND
EXPEDIENT HOME REPAIR
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Thank you to all of our steadfast supporters, dedicated donors,
and generous givers.

Your support in 2021 fueled our mission and allowed our veteran-led
volunteers to serve more communities than ever.
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FINANCIALS

CONDENSED STATEMENT OF FINANCIAL POSITION AS OF DECEMBER 31, 2021

( Preliminary/Unaudited ]

Total Assets $49,450,000
Total Liabilities 9,581,000
Total Net Assets 39,869,000
Total Liabilities & Net Assets $49,450,000

STATEMENT OF ACTIVITIES FOR THE YEAR ENDING DECEMBER 31, 2021

( Preliminary/Un-audited ]

Total

Revenue, Public Support and Other Income

Contributions and Grants $38,420,000
In-Kind Contributions 27,549,000
Other Income 1,753,000
Total Revenue, Public Support and Other Income 67,722,000
Total Expenses 63,021,000
Change In Net Assets 4,701,000
Net Assets, Beginning of the Year 35,168,000
Net Assets, End of the Year $39,869,000
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